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TO: Mayor and City Council 
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RE: Administrative Report 

DATE: April 1, 2019 

 

Meetings: 

 

There will be a City Council Business Meeting on Thursday, April 4, 2019 beginning at 7:00 

p.m. in Council Chambers.  Agendas are included in your Council Packets.  A pre-meeting will 

take place in Conference Room A at 6:30 p.m. 

 

A meeting of the joint City Council/School Board Committee (Mayor Rollins, Councilors 

O”Brien and Day and School Board Chair Hastings and Board Members Holmes and another 

member yet to be designated) has been set for this Wednesday evening at 6:30 in Conference 

Room “A”. The meeting is, of course, open to the public. 

 

Other Items:  

 

Per Council’s request, with this package you will find a series of department head quarterly 

reports and a quarterly Council Goals progress report from me. These will now come to you 

routinely with the first Council package of each new calendar quarter. 

 

Today we opened bids on the Murray Street Reconstruction which is a joint project with the 

Greater Augusta Utility District.  Not surprisingly, the apparent low bidder’s project price of 

$510,000 is about $100,000 more than is allocated in the Capital Improvement Program.  We are 

looking for projects that we can reallocate funds from, including an anticipated savings of about 

$30,000 in the Cedar Street Reconstruction Project. We will have this project on the 

Informational Agenda for next week with a recommendation of reallocation of funds. 

 

Enclosed with this package is a recently received report drafted by our police station project 

consulting architects and engineers (Artifex) on the existing condition of our current facility and 

the projected costs associated with renovating it. As you can see, renovation would be a very 

costly venture and pose significant logistical issues around where to locate the department during 

the 18 months or so that would be required for the demolition/reconstruction work.  Later this 

month, we will have an informational meeting review of this report and the status of our 

exploration of alternative sites and projected costs. 

  

Last week, both Mayor Rollins and I presented testimony to the Legislature’s Taxation 

Committee in support of legislation that would give Maine’s cities and towns the option of 

deciding locally on whether or not to levy an additional, modest sales tax on retail sales 

conducted within the community. Copies of that testimony are enclosed. 
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Also last week, I presented testimony in support of legislation sponsored by our own Senator 

Pouliot that would expand the State’s tax increment financing law to allow for TIF funds to be 

used for construction of police stations and would also clarify what sort of documented linkage 

must be demonstrated to the State’s Department of Economic and Community Development 

(DECD) for approval of use of TIF funds for projects designed for public benefit. (In recent 

years, the staff at DECD has adopted internal policies that if continued will make it virtually 

impossible for communities like ours to take advantage of TIF projects to fund things like fire 

stations, fire trucks, police stations, and the like. Unless the policy changes, much of the 

justification that we have used to grant such tax benefits to the private businesses that request 

them  will not be there – an unfortunate circumstance for Maine’s business community as well as  

its cities and towns.  

 

The Maine Rail Group has designated five paid spots for Augusta officials to participate in the 

group’s April 27th annual meeting, which will be conducted on a dedicated rail car during a trip 

to and from Durham, NH connected to the Downeaster. The train will stop in Brunswick, 

Freeport and Portland and take on participants. We’ve been asked to provide the names of five 

city officials who are interested in passenger rail service – and its restoration to Central Maine.  

More information is in your Council Packets and if are interested in attending, please let Loretta 

know. 

 

Councilors have requested a copy of the guidance memorandum provided by the School 

Superintendent to the School Board early in their budget deliberation process. That document is 

enclosed along with a spread sheet that shows Mr. Anastasio’s three year projections for what his 

administrative team projects will be needed for additional resources necessary to meet the 

challenges that the memo identifies. 

 

Lastly, this spring’s sweeping schedule is included in your Council Packets as well. 

 

C: Department and Bureau Directors 

 Legislative Delegation   



























  

 

 

 

 

 

 

 

M E M O R A N D U M 
 

 

DATE:  February 4, 2019 

 

TO:  School Board 

 

FROM:  James Anastasio 

 

RE:  FY 19/20 proposed budget 

 

 
The Administrative Team met on several occasions to develop a three year budget plan to 

address the most pressing and in many cases growing needs in the ASD.  The team truly 

believes that the quality of education provided by the ASD is in jeopardy and the safety of 

students and educators, especially during the school day, are at greater risk than ever before. 

 

Educators at all levels of the ASD are working harder and longer than previously and are 

experiencing greater levels of stress and in some cases decreasing levels of success.  The 

social and emotional needs of students combined with the increasing lack of civility in society 

are eroding the foundation on which effective and efficient education is structured. 

 

The impacts on faculty and staff are measurable.  The number of teachers injured by students 

is increasing, use of sick time is on the rise, and the mental health of educators is at risk.  

During the last school year the ASD paid for 18,000 hours (2,571 days) of substitute time at a 

cost of approximately $225,000.  If we were able to hire subs for all absent employees those 

numbers would have at least doubled.  Time spent on academics is reduced because of time 

spent on managing behavior.  Administrators are finding it more difficult than ever to lead 

when more and more of their efforts are directed to addressing student behaviors, attendance 

issues, and the documentation and meetings associated with the mounting management 

functions. 

 

You might be wondering what is different; schools have always dealt effectively with issues.  

You are correct, but the equation is changing.  There are many students who are well behaved, 

civil, and striving to the best of their ability to be good citizens who receive a great education.  

Unfortunately, the percentage of students who fit into those categories is declining.  Until 

those students enter Cony where the grouping is more homogeneous in nature, their education 

is likely being negatively affected because of less time being spent on academics.  The impact 

on Cony is just as great, but a little different.  More and more students are entering the 7th 

grade with skills that are significantly below what is needed to be successful.  As a matter of 

fact, the higher the grade level the greater the achievement gap tends to be.  The issue is not  

 

AUGUSTA PUBLIC SCHOOLS 
Office of the Superintendent 

40 Pierce Drive, Suite 3 

Augusta, Maine 04330-9105 

Phone:  207-626-2468 Fax:  207-626-2444 

www.augustaschools.org 



Page 2 

grade specific; it manifests itself at every level of the school department.  Cony has the unique 

responsibility of being the only place in the school department where students are truly held 

accountable for meeting the standards through the diploma process and graduation. 

In summary, for education to continue to thrive in the ASD it is time to recognize the issues 

that exist with the understanding that not all school departments are similar.  Your students, 

teachers, staff and administrators need you to recognize the dilemma that exists.  They are 

asking for your understanding, support, and advocacy for the resources in the proposed budget 

to help alleviate the stressors and to assist in meeting student needs. 

Major items impacting the proposed budget increase: 

New staff request: 

Salary and benefit increase 



Administrators' Three Year Recommended Budget Additions- 2019-2022

Year 1 629,938$              

Year 2 410,942$              

Year 3 1,177,786$           

2,218,666$           

No. Addition Unit Cost Benefits

 Total

Per unit Grand Total

2 Grades 1-2 Teachers 54,000$                14,010$              68,010$          136,020$            

1 K-6 Math Interventionists 31,130$                14,011$              45,141$          45,141$              

1 HS ELA/Social Studies 54,000$                14,010$              68,010$          68,010$              

5 HS Athletic Stipends 3,000$                  182$                   3,182$            15,910$              

4 SPED Support 27,007$                11,760$              38,767$          155,066$            

1 Substitute Pay Increase 72,159$                72,159$              

1 MS/HS LCPC 54,000$                14,010$              68,010$          68,010$              

1 Maintain status quo

1 Competitive Salaries

1 Portable classroom units 150,000$              -$                    

1 K-6 Full Time Deans 55,500$                14,122$              69,622$          69,622$              

629,938.00$      

No. Addition Unit Cost Benefits

 Total

Per unit Grand Total

1 K-6 Full Time Deans 55,500$                14,122$              69,622$          69,622$              

2 Grades 1-2 Teachers 54,000$                14,010$              68,010$          136,020$            

2 MS/HS ELA/Math Interventionists 50,000$                13,530$              63,530$          127,060$            

1 Fire Fighting course at CTE NO COST -$                    

1 MS at CTE TBD

2 HS Odyssey Ware 6,720$                  6,720$            13,440$              

1 MS Read 180 Program Startup 45,000$                45,000$          45,000$              

1 Universal Screener 4,400$                  4,400$            4,400$                

1 Progressive Assessment 15,400$                15,400$          15,400$              

410,942.00$      

YEAR 2 

YEAR 1 



Administrators' Three Year Recommended Budget Additions- 2019-2022

No. Addition Unit Cost Benefits

 Total

Per unit Grand Total

2 K-6 LCPC 54,000$    14,010$    68,010$    136,020$    

2 MS/HS Alternative Education 54,000$    14,010$    68,010$    136,020$    

1 More School Days (5) 365,861$    365,861$    365,861$    

1 More Teacher Days (5) 365,861$    365,861$    365,861$    

100 Ed Tech Computers (Chrome?) 360$    36,000$    

1 Contracted Public Relations 10,000$    -$    

1 Late Bus 70,014$    70,014$    

1 K-6 Reconfigure schools TBD -$    

1 Dual Language Immersion 54,000$    14,010$    68,010$    68,010$    

1,177,786.00$   

Year 1 629,938$    

Year 2 410,942$    

Year 3 1,177,786$     

2,218,666$     

YEAR 3








